Quality Sub-Committee Meeting — June 5, 2009 9-11AM

Attending:
Mary James, Laura Seriguchi, Faiza Najar, Carolyn Merucci, Yvette McKenzie, Suzan
Stienke and Manasee Shah

1- Call to Order and introductions.

2-Updates: DAAALA is sponsoring an event:
e June 29", 2009- @UAW Local 7

Presenter: John Morris

He will be presenting his third generation of 19 risk adjusted quality indicators and a 10-
star system to reflect quality status in nursing homes.

Anticipated audience: Nursing Facilities Administrators and others who might be
interested.

Can Planet Moran use algorithms to develop new reports (based on work they have done
with MaxManage).

e Aug.13/09, September 1/09 or 2/09

Meeting with facility administrators to discuss the POSM results with a focus on what is
and is not working and to develop best practices that could be implemented in other
facilities and to explore the possibility of retaining and recruiting staff, and what could be
done to improve the impressions of those who would not recommend their current
facility. Also to explore the possibility of conducting site survey that are site specific.
Try to get a sponsor.

3- Next steps and recommendations:

Explore the possibility of administering the POSM survey outside of Detroit. Carolyn
Merucci mentioned that POSM surveys may be administered in NexCare facilities
outside Detroit.

To seek funding for a second survey.
Create or help facilitate the creation of a support group for nursing home staff.

5- Next meeting: July 24™, 09, 9:00 — 11:00 AM @ DAAA.



