Quality Sub-Committee Meeting — May 8, 2009, 9-11 AM @ DAAALA

Attending:
Mary James, Laura Seriguchi, Faiza Najar, Carolyn Merucci, Yvette McKenzie, Suzan
Stienke and Manasee Shah

1- Call to Order and introductions.

2-Posm surveys —Presentation and how to utilize them:

Results need to be repackaged to be user friendly for whoever utilizes them such
as: hospital discharge planners, banks, families and friends of residents.

Results may be used to recruit care professionals to work in the city and to change
the overall perception of the city work environment.

Utilize results to drive improvements in the Detroit LYC system

Develop additional policy recommendations

Support taskforce policy recommendations

Quality of life is a concern across all care settings

3- Next meeting will be 6/9/09 9-11:00 AM

staff.

5- Next meeting: June 5, 09, 9:00 — 11:00 AM @ DAAA.



