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DETROIT LONG TERM CARE SYSTEM CHANGE TASK FORCE
ACCESS SUBCOMMITTEE MEETING #2

DETROIT WAYNE COUNTY LONG TERM CARE CONNECTION
FIRST FLOOR CONFERENCE ROOM
1333 BREWERY PARK BOULEVARD, SUITE 160
DETROIT, MICHIGAN 48207

TUESDAY, NOVEMBER 18, 2008
1:00 P.M. — 3:00 P.M.

AGENDA
l. WELCOME & INTRODUCTIONS
Il. REVIEW & APPROVAL OF MEETING MINUTES — OCTOBER 31, 2008

[I. OLD BUSINESS

A. MEMBERSHIP UPDATE
B. MEETING LOCATIONS & DATES
C. TASK FORCE UPDATES

1. Committees Updates
2. Marketing Strategies (Re-Branding)
3. Leadership Steering Committee Reports

V. NEW BUSINESS
A. REVIEW OF ACCESS GRID SUMMARY & CATCHMENT AREA
B. REVIEW OF QUESTIONS FOR FOCUS GROUP
C. REVIEW OF SUBCOMMITTEE GOAL - (Scope of Work Document)
D. ESTABLISHING OUTCOME MEASUREMENTS (FOR GOAL)

V. SUBCOMMITTEE WORK PLAN/TIME LINE

VI.  AGENDA BUILDING — (Lewin Group information (2/16/08 discussion)

VIl.  ADJOURNMENT

Moving Towards Enhancing the Quality of Care

Detroit Area Agency on Aging = 1333 Brewery Park Boulevard, Suite 200 = Detroit, MI 48207
Tel (313) 446-4444 = FAX (313) 446-4445
www.daaala.org
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